[image: image1]
Ph.D. Program in Bioenergy – School of Food Engineering – UNICAMP

Yearly Progress Meeting Form
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           1-2018

	Full name Ph.D. candidate:
	Click or tap here to enter text.

	Date of birth:
	Click or tap here to enter text.

	RA:
	Click or tap here to enter text.

	School / Department / Section:
	Click or tap here to enter text.

	Supervisor:  
	Click or tap here to enter text.

	Co-supervisors:
	Click or tap here to enter text.

	Start date Ph.D. Program:
	dd-mm-yyy

	Date progress meeting:
	dd-mm-yyy
	End of the year: 2 ☐ / 3 ☐ / 4 ☐

	Expected date dissertation completed:
	mm-yyy


	
	0
	1
	2
	3
	

	
	Current level of performance is unlikely to lead to a PhD
	Needs further development
	At requested professional level
	Exceeds requested professional level
	

	Score:
	☐
	☐
	☐
	☐
	

	Ph.D. candidate (name):
	Co-supervisors (names):
	Supervisor (name):
	Program coordinator (name): 
	

	Signature


	Signature


	Signature


	Signature

	

	Date
dd-mm-yyy
	Date
dd-mm-yyy
	Date
dd-mm-yyy
	Date
dd-mm-yyy
	

	
	Preparation by doctoral candidate:

	
	1. Reread the Ph.D. agreement and last year’s work agreements (report);

2. Fill out the following sections on the Progress Meeting Form (which is this form!): 1. self-reflection, 3. competences, 4. education and 6. feedback. Sections 2, 5 and 6 will be filled during a meeting with your supervisors following the agenda detailed below in this page. 

3. Prepare an overview of results that were achieved over the past year. You will make a 15 min presentation to your supervisor with your last results and a perspective on the coming year (project plan), including a time schedule and expected scientific results, e.g. papers and dissertation chapters. 

Submit this form and the above-mentioned documents to your supervisor(s) at least two weeks before the meeting.

	
	Meeting agenda:


	
	In a meeting with your supervisor (and co-supervisor) the agenda you should start by:
1. Make a 15 min presentation on your last results and your future work (see above);
2. The supervisor gives a feedback on your progress in relation to last year's agreements and fill out section 2 (2. Supervisors' feedback on progress and performance);
3. The student and the supervisor must fill out section 5 (preview: new agreements and planning coming period);

4. The supervisor gives a feedback on competences (personal development) and Doctoral Education (based on what you wrote on section 1, 3, 4 and 6). The supervisor must fill out 3 and give you scores on each item);
5. To finish, the student gives a feedback on his/her supervision. You basically discuss orally what the student wrote before the meeting on section 6 (Further feedback by Ph.D. candidate).
6. Scan and send this form with all signatures to the secretariat of the program.

	
	

	
	N.B. The following applies only for Ph.D. candidates within the Ph.D. Program in Bioenergy – School of Food Engineering - UNICAMP: If you do not agree with the content of your assessment, you may submit a request to have it reviewed by the Program’s Committee, no later than two weeks after signing the report. 

	
	Please submit the form together with the overview of results mentioned under ‘Preparation by Ph.D. candidate’ point 3 to the Ph.D. Program in Bioenergy secretariat. The form must be signed by the Supervisor(s) and the doctoral candidate.


	1. Student's self-reflection
	· Were you able to meet last year’s goals?

· Which obstacles did you encounter?

· What did you learn/will you do differently in future?

· Did you have to adjust our planning? If so, please explain.

· What feedback did you receive over the past year?

· What actions did you take and what progress have you made?

	Click or tap here to enter text.




	2. Supervisors' feedback on progress and performance: 


	Click or tap here to enter text.


	Comments by Ph.D. candidate on supervisors' feedback.

	Click or tap here to enter text.


	3. Development of competences and skills
	The Ph.D. candidate briefly identifies his or her performance in relation to these competences and last year's agreements and indicates where improvements can be made. Discuss each competence during the meeting.

The supervisor(s) give feedback and indicate how improvements can be made. Record any new agreements under 4 and 5. It is possible to add competences to this list.

	Definition of skills' scores:
1 = needs further development; 2 = at requested professional level; 3 = exceeds requested professional level


	Candidate
	Competences
	Supervisors

	Reflection
	Score
	
	Score
	Feedback

	Discipline related skills

	Click or tap here to enter text.
	
	D.1 Scientific Knowledge
	     
	Click or tap here to enter text.

	Click or tap here to enter text.
	
	D.2 Engineering & Design
	     
	Click or tap here to enter text.

	Research skills

	Click or tap here to enter text.
	
	R.1 Research Management: (Designing, Project management, Problem solving, Valorization)
	     
	Click or tap here to enter text.

	Click or tap here to enter text.
	
	R.2 Academic Thinking: (Conceptual thinking, Analytical thinking, Synthetic skills, Critical thinking, Creativity & Innovation)
	     
	Click or tap here to enter text.

	Click or tap here to enter text.
	
	R.3 Academic Attitude:
(Societal context, Ethics)
	     
	Click or tap here to enter text.

	Transferable skills

	Click or tap here to enter text.
	     
	T.1 Effective communication: (Presenting, Writing skills, Storytelling, Language skills, Listening)
	
	Click or tap here to enter text.

	Click or tap here to enter text.
	     
	T.2 Working with others: (Networking, Collaboration, Negotiation, Leadership)
	
	Click or tap here to enter text.

	
	
	
	
	


	Click or tap here to enter text.
	     
	T.3 Teaching, supervising & coaching:
(Teaching, Supervising students/coaching)
	
	Click or tap here to enter text.

	Click or tap here to enter text.
	     
	T.4 Self-management: (Autonomy, Time management, Flexibility, Perseverance, Dealing with risk and uncertainty, Entrepreneurship, Personal development)
	
	Click or tap here to enter text.

	Additional competences (optional)

	Click or tap here to enter text.
	     
	Click or tap here to enter text.
	
	Click or tap here to enter text.


	4. Ph.D. Education
	Discuss courses and Learning-on-the-Job activities: e.g. progress, credits obtained, planning, courses to be added or dropped. 

	Click or tap here to enter text.




	5. Agreements for coming year
	Describe new concrete agreements including timing / planning.

	Click or tap here to enter text.




	6. Further feedback by Ph.D. candidate
	• Quality of supervision (what would the candidate appreciate the supervisor(s) doing more of, or less of, or doing differently?)

• Ph.D. process in general (e.g. Graduate School, Ph.D. Program)

• Well-being and contributing circumstances

• Other points

	Click or tap here to enter text.




	Comments by supervisor(s) on Ph.D. candidate's feedback. If applicable, record agreements

	Click or tap here to enter text.




 SHAPE 
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